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INTRODUCTION 

 

The educational process is a complex one, providing the students with the context 

and environment in which they can make the most of their potential. What is the 

learning environment then? Does it refer to physical environment, settings and 

locations such as the classroom and school facilities only? Undoubtedly, it does not.    

‘Learning environment refers to the diverse physical locations, contexts, 

and cultures in which students learn. Since students may learn in a wide variety of 

settings, such as outside-of-school locations and outdoor environments, the term is 

often used as a more accurate or preferred alternative to classroom, which has more 

limited and traditional connotations—a room with rows of desks and a chalkboard, for 

example.(…) The term also encompasses the culture of a school or class—its 

presiding ethos and characteristics, including how individuals interact with and treat 

one another—as well as the ways in which teachers may organize an educational 

setting to facilitate learning…..’  The Glossary of Education Reform’ 29 August, 2013 

The above description clearly shows that the concept of the learning environment is a 

multidimensional one. It combines diverse aspects such as the culture, personal 

interaction, school atmosphere with the physical aspects such as settings or tools 

used in the educational process. Personalisation of the educational process should 

aim at providing students with optimal conditions to learn, supporting their motivation 

and engagement in the learning process, at the same time caring for their feeling of 

safety and sense of well-being.  

The research conducted by partners to Erasmus+ ‘Personalised Learning’ project 

focuses on the diverse character of the learning environment and how 

personalisation of educational process can lead to its improvement for the benefit of 

students. 

 

Methodology used by Erasmus+ ‘Personalised Learning’ project group to analyse the 

concept of the learning environment in personalised education (as it is 

multidimensional and needs various factors to be taken into consideration): 

• Desk research - reference materials exchanged by partner institutions in the 

United Kingdom, the Netherlands, Finland, Sweden and Poland to get the 

overall idea of personalised learning and see what other concepts are 

• Best practice exchange – exchange of tried-and-tested educational solutions, 

teaching methodology, ICT tools/ systems – all in reference to personalisation 

of educational process 

• Data and survey analysis (survey for students, survey for parents) – to find out 

about the needs and expectations of the key target groups 
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PERSONALISED LEARNING – THE HIGHLIGHTS 

 ‘Personalisation is about understanding and taking the time and consideration to 

learn about what it is that the people we serve in public services really want. At its 

root personalisation is about education, about morality, human social goals, 

connecting with the internal motivations that we need to unlock for people to really 

learn; it’s about moving from seeing education as meeting and imposing external 

standards to meet external yardsticks, to working on internal motivation and 

aspiration.(…)’ Charles Leadbeater, Focusing on the Big Things, www.ncsl.org.uk/ 

 

 

 

So what exactly is personalised learning? First of all, it is teaching and learning 

focused on the potential and needs of the learner. The learner is in the centre of 

education. The educator’s role is not just to conduct the process, it is to lead the 

learning process in a way allowing for student’s self-development and creativity. The 

aim is to allow the students take ownership of their learning and understand it is a 

lifelong process worth investing in. 

 

Personalised learning may be described as ‘putting the learner at the heart of the 

education system’ (Leadbetter, 2008). It also ‘shifts the role of students from being 

simply a ‘consumer’ of education to a ‘co-producer and collaborator’ of their learning 

pathway’ (Bates, 2014). In practice, this means that the students take responsibility 

for their work and surely enrich their practical experience. Students will become the 

co-authors of their education process and this ensures meeting their individual needs 

in the best possible way.  

 

 

The key benefits of the implementation of personal learning will refer to the students 

themselves and the institutions supporting them. It is a visible sign of caring for 

learners’ individual needs and supporting their development. Implementing 

personalised approach will reflect in adjustments in the school curricula, the 

infrastructure, the methodologies and pedagogical approach. While addressing 

individual learning requirements of students this approach will produce outcomes of 

considerable value not only for individual students but for the whole institution as 

well. New innovative methodologies, ICT tools, active approaches will contribute to 

pedagogical progress of learners and educational centres. 

To ensure that the personalised learning process will become successful it is 

necessary to engage learners in discussions concerning their needs and goals. The 

feeling of ownership of their education, their voice in the development and review 

process, accessibility to students and their families, emotional and physical well-

being are the issues that should be combined together to make the most of the 

realistic and effective personalised learning.  

 

http://www.ncsl.org.uk/
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Personalised learning may bring  long-term benefits if conducted in a well-thought 

and reasonable way. At this stage important questions may emerge, which should 

not be neglected by educational institutions wishing to focus on personalised 

learning. Is personalisation about giving students a choice of what and how they 

learn? What are the main difficulties and how could we deal with them, what are the 

main risks? What changes to our school organisation might personalised learning 

introduce? What might be the importance of ICT tools in learning personalisation? 

Can we find examples of educational institutions that have successfully implemented 

personalised learning?  

 

The exchange of best practices between educational institutions seems to be the 

best answer to the last question. This is what the partners to Erasmus+ ‘Personalised 

Learning’ project have found to be most effective and reliable. However complex the 

implementation of personalised learning concept might be, the exchange of 

experiences, already tested-out solutions and in-depth discussions supported by 

reliable research are the key factors contributing to better understanding of the 

concept and its safer implementation.  

 

The educational process is a very complex one. All the teaching and learning 

strategies should aim at challenging learners and developing their learning skills so 

that they become responsible for their own development and progress. Educational 

institutions which aim at further personalisation of their educational process will take 

care of diversified aspects such as creative approaches to school work organisation, 

strong partnership within the school community (students, teachers, parents), 

students’ physical and emotional well-being, diversified teaching methodology and 

tools (including ICT systems) and, first of all, the individual needs and expectations. 

The creation of student-friendly learning environment will undoubtedly be one of the 

strongest factors allowing for successful personalisation of learning. 

 

What are the features of modern learning environments and how do they correspond 

to personalised learning? Although the modern learning environment does not deny 

the importance of traditional methods, which may still prove to be effective for many 

learners, it concentrates much more on the learners themselves and offers much 

wider choice of methods, facilities, ideas. Typically, when it comes to more 

personalisation, the students and teachers will be offered much more: flexibility (both, 

in educational contents choice and in the physical learning environment layout); 

openness - learners observe others, learn from one another, exchange ideas; 

diversified access to resources (including ICT) and innovative methodology.  

 

What does the personalised learning environment look like? What are the key factors 

that define the concept? The six key themes described by Williams (2013) could be 

the idea. First of all, the locus of control – personalised learning is a learner-centred 

approach where the sharing of ownership of learning is important. Knowing students 

as learners – defining the individual needs of learners is crucial, without this, it is 
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close to impossible to teach to them effectively. Student engagement – connecting 

students’ learning to their lives and aspirations through authentic activities, this will 

ensure stronger motivation. Collaboration – it is important to ensure that the learners 

understand that they are part of the process together with the educators, properly 

designed personalised learning environment will be a stable ground for this. Effective 

use of ICT – whenever possible, the use of newest technologies will allow for gaining, 

sharing ideas and supporting the learners in the way tailored to their needs. 

Classroom culture – it is possible that this will be the most important factor, the 

relationship between educators and learners will strengthen their motivation, the 

feeling of being supported, accepted and taken care of are of great importance. The 

same refers to personal interactions with peers and overall atmosphere providing the 

feeling of safety. We may say that the above six factors combined together constitute 

the basis for effective student-friendly learning environment, allowing for proper 

implementation of personalisation with the learner in its centre.  

 

‘The ultimate aim of a personalised learning environment is to create an educational 

system that responds directly to the diverse needs of individuals rather than imposing 

a ‘one size fits all’ model on students.’ (Bates, 2014; Williams, 2013). 

 

Discussing the concept of the learning environment, we need to emphasize that it 

does not only refer to the physical environment as such. The school building and the 

classroom, the organisation of all the resources within these can have a very 

significant impact on the quality of young people’s learning. Proper lighting, 

acoustics, accessibility for students of different special needs will for sure enhance 

the students’ performance. Personalisation of learning will often involve creative and 

flexible approach to school work organisation and timetable planning. Adaptations of 

work space to suit participants of varied learning activities will occur. Another 

consideration will be the access to educational resources to support learning, 

including ICT tools. All these are very important but we cannot forget what 

personalised learning is about in the first place. It is putting students and their needs 

first. At every stage they should be given opportunities to grow and develop, and their 

individual needs should be met. This cannot be done without ensuring the 

atmosphere of safety, acceptance and tolerance. Emotional and social development 

is equally or even more important than academic progress. Thus, proper learning 

environment will comprise physical and emotional aspects together to ensure the 

learner’s proper development and well-being. Personalisation of learning will allow for 

better understanding and meeting the learner’s needs. 

 

How can the use of ICT systems influence the effectiveness of personalised learning 

environment and its impact on the learners? The growth of the use of newest 

technological applications is undeniable and unavoidable. What about learners with 

different levels of motivation, varied attitudes towards learning and diverse abilities? 

The more the educators understand the differences between students’ needs, the 

better chance they have of meeting them.(Felder and Brent, 2005) The use of ICT 
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may facilitate this process. The use of newest technologies will provide: 

personalisation (analysis of learners’ objectives, training programmes customised to 

individual needs); interactivity (online collaboration); media-rich content (educational 

material may be presented in different forms and styles suiting individual needs); just-

in-time-delivery (real time assistance in work); user-centric environments (the 

learners take responsibility for their work, the educator’s role is just guidance). 

Having said that, we cannot deny that the rising popularity of the newest technologies 

provides greater opportunities for more effective personalisation of teaching and 

learning. Nevertheless, it does require careful analysis of the learners’ needs and 

well-thought planning, and in many cases still depends on physical infrastructures 

and availability in some educational institutions. 

 

 

BEST PRACTICE EXCHANGE 

As a project group of Erasmus+ ‘Personalised learning’ we gathered and shared best 

practice concerning methodologies and ideas related to personalised learning 

already implemented in partner countries. The exchange of experience between 

institutions of diverse profiles and student age span (universities, vocational, 

secondary and primary schools/child centres) resulted in creation of a universal list of 

key ideas which can be inspiration for personalisation of the learning environment. 

We noticed that there is a strong bond between students’ motivation, their successful 

performance and the environment they were provided with during their educational 

process. Personalisation of educational process means that the activities and 

methods are tailored to the individual abilities, talents, interests and skills of particular 

students. The pedagogical programmes, individual support schemes and activities 

fostering students’ creativity and allowing them to make the most of their potential, 

together with the creation of the atmosphere of safety and acceptance, contribute to 

the effectiveness of the learning process.  

As the concept of learning environment is a complex one, there is no doubt that there 

is a constant interconnection between all its aspects (Chart 1 below), and the 

importance of these will be of varied intensity for each individual student.  
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Chart 1_LEARNING ENVIRONMENT ASPECTS 

              

 

 

 

The exchange of best practices already implemented by partner institutions to foster 

more personalised approach to learners shows that there is no just one way to 

personalisation of learning. The ideas presented should always be adjusted to 

students’ particular needs and expectations. Nevertheless, the exchange of best 

experiences always serves as a source of inspiration, and inspiration is one of the 

most crucial characteristics of successful educators’ caring for their students’ 

development. 

 

CHOSEN EXAMPLES OF BEST PRACTICE 

IN THE FIELD OF PERSONALISED APPROACH ALREADY TESTED 

OUT BY PLE+ PROJECT PARTNERS 

 

• Pedagogical and didactic support (with special emphasis on special 

educational needs), based on proper diagnosis of educational needs. The 

deeper the knowledge of the students’ needs and potential problems, the 

more effective the procedures applied. School counsellors and trainers, 

special pedagogical support centres in schools stay in close contact with 

students and parents to personalise learning. 

• Activating teaching methodology. Students get more involved in their 

learning process, it is no longer perceived as the passive process. While 

making the learning process more interesting, activating methodology has 

•school curricula, 
policies

•timetable

•physical learning 
facilities

•ICT tools

•personal 
interactions

•the feeling of 
acceptance and 

safety

•motivation

•the feeling of well-
being

Personal 
aspect

Social aspect

Organisational 
aspect

Physical and 
virtual aspect
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higher potential of addressing specific learners’ needs, interests and talents, 

this way contributing to successful personalisation.  

• Transparent goals (being the base of successful educational process). 

Students’ ownership of their own learning is the key to personalised learning. 

With this feeling they feel responsible for their own education, make decisions 

and explore fields interesting for them. They know what they want to achieve 

and understand the goal.   

• Personalisation of work organisation (e.g.  project work, smaller groups, 

curriculum adjustment/individualisation). Personalised learning is also about 

the physical layout, conditions, culture. Depending on the learners’ needs and 

targets, it may be recommended to experiment with various work organisation. 

Curriculum adjustment may not be easy but not impossible when it comes to 

groups of mixed abilities, students with special educational needs or learners 

excelling at chosen fields.  

• Individual talent support – e.g. competitions, individual development 

programmes, extra-curricular classes/activities. Personalisation is also about 

offering learners the opportunity to make the most of their potential. Extra- 

curricular activities have been successfully organised by chosen educational 

institutions and proved to add to the quality of learning. Students feel that they 

are doing something of their own choice, they develop in the fields of their 

interest, they feel educators care about their progress and appreciate their 

work. Personalised learning means supporting the learner at every stage and 

in every field as it may be the only one the learner feels confident at and 

expects most appreciation for. This, in turn, will result in higher motivation and 

strength to overcome any potential difficulties in other fields.  

• Student-friendly environment fostering creativity and personal 

development (labs, subject-dedicated classrooms). Whenever possible, 

specially designed learner-centred and friendly environment will motivate and 

encourage learners to further development. Diverse teaching methodology 

and innovative tools foster creativity and contribute to deepening knowledge in 

chosen fields. Such environments allow students to become more 

independent and thus the educational process becomes more learner-centred. 

• Out of classroom education (providing students with more practical and 

relevant context). Our, as the project group,  experience shows that out of 

classroom education fosters creativity, adds to the feeling of ownership of the 

learning process and may help raise the sense of achievement. Education 

conducted in this way seems to be realistic and practical to students. They feel 

their needs can be met in an authentic context, not just the classroom.  

• Educational events (e.g. promoting environmental awareness, social 

involvement, etc.).  Educational events require students to participate actively 

and this in turn contributes to raised motivation and awareness of self-

development. It allows for the combination of traditional learning (during which 

the knowledge on the event-related issues is deepened) with practical 
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involvement (during which the learner becomes responsible for particular 

stages of the activity). Such activities foster emotional learning and provide a 

lot of space for personalisation. 

• Family learning sessions. Parents and students are invited for an evening at 

school, both groups learn together. Some sessions can run within different 

subject areas, e.g. Maths, English, Science. Parents experience a typical 

lesson and at the same time get information on where they/their kids can go to 

get further support in a given subject. While introducing personalised approach 

in a chosen educational institution it is important to get as many groups 

involved as possible. Parents aware of their kids’ needs and difficulties will 

become instant multipliers of the activities introduced within personalised 

learning. Cooperation of all the parties is of invaluable importance.  

• Schools providing facilities for specialisation in chosen fields (e.g. 

sports, crafts, music). Such opportunities provide students with necessary 

facilities to develop in a field of their choice being in accordance with their 

talents and personal abilities. 

• Online virtual learning environment / Digital programs that enable 

learning at one's own level and pace.  The use of ICT allows for providing 

resources, reporting data and personalised feedback to each student. This can 

be accessed by students, teachers and parents. The students can benefit from 

a wide range of innovative educational methodologies, get access to 

necessary resources and access their progress in each subject where they 

can see their strengths and weaknesses and plan their improvement. Parents 

can easily access all the assignments set and take active part in the 

personalised educational process. 

• Vocational programmes (including workplace-based learning) / Job pre-

orientation and career development programmes.  These enable students 

to choose the field they might specialise in. Education is one of the steps to a 

brighter future. But what if the students are unsure about their talents and 

choices? It is important to personalise the educational process in such a way 

that the learners start realising their strengths and gradually learn how to take 

responsibility for their future. Vocational programmes, job -orientation 

sessions, focusing on individual needs of the learners, may provide them with 

invaluable source of information about their potential and possible future 

career choices. Close cooperation with local institutions is a further step to 

personalise learners’ vocational education and provides them with additional 

practice in students’ future career-related fields.  

 

 

 

  



10 
 

ICT SYSTEMS/TOOLS 

 

Why should we consider ICT tools to be important part of the modern learning 

environment and how do they correspond to the personalisation of educational 

process? Technology has become crucial part of our lives and it opens up new 

opportunities that improve teaching and learning process. It allows for personalisation 

of education by addressing individual learners’ needs and making the whole process 

much more easily accessible for all the target groups (students, teachers, parents).  

ICT tools used in educational process are of undeniable importance in the modern 

world. However, not all educational institutions have equal access to the newest 

technological trends. By gathering information on just a few examples of such 

solutions and tools we wanted to show how varied they may be, both in their 

complexity and possible benefits. Please note that the following tool/ICT system 

descriptions were assessed by partner institutions on the basis of their own 

experience and thus should be treated only as practical tips and exchange of 

practices. Depending on the educational institutions’ profile, their target groups’ 

individual needs and expectations, the following tools may be of varied application 

possibilities and importance. Nevertheless, if only accessible, they all are capable of 

contributing to the personalisation of educational process and enriching the students’ 

learning environment.  

 

 

ICT tools_Erasmus+ ‘Personalised Learning’_examples shared by 

institutions form the NL, the UK, Finland, Sweden, Poland_Chart 2 

 

 

Chart 2_ICT tools 

 
ICT tools 

 
WHAT THEY CAN BE USED FOR 
 

Zoom Digital learning platform in a cloud which provides opportunities for 
video and audio connection, for sharing the screen and material and 
also for small group work. 

ADVANTAGES: You can use Zoom when you want to organise distance learning 
opportunities, distance guidance and distance meetings; the meetings/lectures can be 
recorded, thus it is possible for the students to watch them later independently. 

Optima Optima is a closed, digital learning environment; every student group 
has their own working space. 

ADVANTAGES: How to use Optima in teaching: You can create Optima pages by using its 
editor, upload files, link material from open web pages or from Optima material bank. It is 
possible to add different kinds of videos and social media views and create media objects. 
The working space can be grouped with the help of files and subfiles. Optima has several 
interaction tools. There are tools e.g. for a discussion forum, individual journal and group 
journal. Optima has an assignment tool with which you can create multiple choice and gap 
assignments. You can also use pre-timed net exams and exercises. Assignments and 
exercises can be returned to, so called, return boxes. Students can upload all kinds of files 
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as individuals or as groups. Peer assessment allows to see and comment other students’ 
work. 

Digiexam 
 

Field of education: Digiexam is a digital tool for creating, delivering 
and grading exams and academic tests. The students download an 
app on their computer and the teacher creates an exam. After that the 
teacher hands out the exam to the students, Digiexam locks the 
computer/screen and the students write on their own device. After the 
exam the teacher scores, grades and publishes the result so the 
student can see it in the system. 
https://www.digiexam.com/ 

ADVANTAGES: Easy to comment, score, grade and publish the results. Both formative and 
summative assessment. You can choose to use a matrix or grading scores. Safe and 
reliable software that locks down the device during the exam/assessment. You can close 
one exam for the students and open it again so they can continue with the exam in the 
next lesson. You can do adaptations based on each student´s needs. You can limit the 
length of the students’ answers or choose multiple-answer questions. Everything is saved 
in your exam library. Easy to link to websites and YouTube. 
DISADVANTAGES: The writing function is not as good as in word, some functions are 
missing. The textbox is small, even though it expands as you write. It is sometimes slow 
when you create a big exam with many questions, software bug. It takes time to put the 
matrix with the learning goals in the system. Hard to add files, for example pdf. 

Unikum 
 

Field of education: Unikum is a web tool where parents and students 
can follow the student's development, it makes learning visible. It is a 
digital platform where you can do your pedagogical planning and tasks 
for the students, feedback, formative and summative assessment, 
follow the students’ progress and fill in individual adjustments and 
special needs. You can also use it to prepare for the teacher-parent 
meeting and to have a close dialogue with the guardians of the pupil. 
Unikum gives the opportunity to get an overview of the school in terms 
of progress, grades and support of the students’ needs.    
https://www.unikum.net/ 

ADVANTAGES: Everything in one place concerning the students’ progress, achievements, 
some extra support needed and the students’ individual study plan. Easy to follow the 
progress in the different subjects, both for the students and their parents. Easy distribution 
of information. It is a system used by the whole municipality so the students and their 
parents are familiar with when they start upper secondary education. 
The teacher can flag if there is risk that the student does not achieve a grade in a special 
subject so the mentor can see it quickly. 
DISADVANTAGES: Time consuming to fill in the matrix for the teachers. Can be 
misinterpreted by the students and parents because of the technical language in the 
curriculum - leads to misconceptions concerning the learning path and the student’s 
achievements. Too much information to handle for the student and the guardians, there is 
risk that important information disappears in the flow of messages. 

Gynzy 
 
 
Gynzy Kids 

The software supports the lesson. You can use the existing lessons or 
craft a new one yourself with the tools and media libraries. Packed 
with ready-made and customisable teaching materials! 
Gynzy kids is a tool for kids to process the work they have to do. 

ADVANTAGES: The tool adapts to the achievements of the children. Almost every part of 
the curriculum can be done with this tool. 
DISADVANTAGES: You need enough devices. 

Briter Briter is a digital student follow-up and development environment and 
supports teachers, supervisors, students and parents in organizing 
more child-oriented and modern education. 

ADVANTAGES: Support of student-oriented education. 

https://www.digiexam.com/
https://www.unikum.net/
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DISADVANTAGES: There is no link with the existing methods. 

Oefenweb -  
Rekentuin/ 
Taalzee 

The tool is used for extra exercise in addition to the method. 

ADVANTAGES: Pupils receive automatic repetition where necessary and challenge where 
possible. It is fully adaptive so your pupils always practice automatically at their own level 
and every child experiences success. 
DISADVANTAGES: It is only for mathematics and languages. 

Vulcan An online platform for all users related to education (learners, 
teachers, parents, supervisors). It provides teachers with tools for 
professional development, educational institutions with tools for 
management and communication, students and parents with constant 
assistance in educational process.  https://www.vulcan.edu.pl/   
Most commonly used to follow the progress of students, their 
individual plan of study and assignments. 

ADVANTAGES: Enables students and parents to get instant feedback concerning the 
learning progress, provides students with tools for further improvement. Very useful tool for 
student-teacher-parent communication. Accessible from various devices from an individual 
account. 

Laptops/ 
Tablets 

Used regularly or as an addition to the lessons. More and more 
teaching methods are digital so students can only access them 
through a website or an app. 

ADVANTAGES: Stimulate the use of ICT not only for the lessons but also general skills like 
communication, etc. 
DISADVANTAGES: ICT skills of students and teachers are not always up to date. We 
depend on the availability of laptops and the Internet access. 

ELO (Electronic 
Learning 
Environment) 

Teachers can put lessons/ assignments on the ELO and students can 
see this and work at home or at any place at school. 

ADVANTAGES: You do not need a permanent workplace, students can work everywhere. 
DISADVANTAGES: The teacher’s explanation is often needed. Depending on the Internet 
access. 

Multimedia 
projectors; 
Smartboards 

Used to enrich the lessons in creative materials, presentations etc. 
Multimedia software accompanies numerous courses in various fields 
of education. 

ADVANTAGES: Teachers can give a visual explanation of their lessons which helps 
students. 
DISADVANTAGES:You always need a laptop, computer or an iPad to connect to it. 

Mobile phones; 
Cameras  

Used in the lessons to look for information; using social media for the 
lessons. Taking photos during lessons/assignments and processing 
these in paper, website or on ELO. 
   

ADVANTAGES: Small and fast tools, most students have these.   
DISADVANTAGES: There is a large variety of electronic devices so if the student gets 
stuck, the teacher needs to have the knowledge to support them. Batteries run out quickly. 

 
The use of the newest technologies is of considerable importance although it will be 

effective only when used to support the crucial part of the learning process, which is 

the educator-learner cooperation, and when the individual learner’s needs are 

properly diagnosed and aimed at. When these conditions are met, the benefits from 

using technology can be enormous. Learners supported by technology can easily 

https://www.vulcan.edu.pl/
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follow their own progress, they can receive immediate feedback, which is very 

important and motivating. With the use of technology teachers are provided with tools 

enabling them to tailor activities to individuals and it is much easier to reach each 

individual in mixed ability groups. While we cannot say that the use of the newest 

technologies is the most important component of the educational process, where 

interconnection between the educator and the learners with their needs is still the 

crucial one, there is no doubt that technology facilitates this process a lot and is 

definitely an effective tool in personalisation of learning. 
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TARGET GROUP ANALYSIS 

’When applied correctly, personalised learning can move mountains for students.’  

(Marshall, 2018) 

It is difficult not to agree with the above statement. But how do we know the process 

of personalised learning is applied in a proper way? Do we provide our students with 

what they really need and expect? And how does that correspond to the expectations 

of their parents? Are the expectations of both groups similar or do they expect 

something different? These and many more questions emerged while discussing the 

concept of personalised learning and ways of its implementation.  

Erasmus+ ‘Personalised Learning’ project group has designed survey tools to help 

define the teacher and school profile in correspondence to personalised learning 

implementation. According to the methods used by educational institutions, these 

institutions occur to be more teacher or student centred and the process itself more 

traditional, adaptive, flexible or innovative. Personalised learning is associated with 

more flexible and innovative approach, where students can influence their own 

educational process in such a way that their needs are met. At the same time, we 

understand that personalisation means tailoring methods used to individual students’ 

interests and expectations, and these can be surprisingly different for different 

individuals. This, in turn, means we should accept that there is no one proper way to 

lead personalised learning. There will always be students for whom more traditional 

aspects of education will be as effective and appropriate as very innovative ones for 

others. The model below (School profile) shows how all these types of educational 

conduct may interconnect and the students themselves may discover how varied 

their expectations might be. 

  

https://blog.thinkcerca.com/personalized-learning-strategies
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School profile model 

  

          

 

 

Two direct target groups – parents and students - were invited to take part in surveys 

in order to discover what their needs and expectations towards personalised learning 

are. The surveys focused on learning environment with all its varied aspects. 
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SURVEY 1 

LEARNING ENVIRONMENT IN PERSONALISED LEARNING 

SURVEY FOR STUDENTS 

 

SURVEY QUESTIONS_STUDENTS:  

How important are the following aspects in the learning process to you? 

(respondents marked these from the most to the least important) 

• school facilities (e.g. comfortable classroom, labs, gym, etc.) 

• using newest technologies while studying 

• out-of-classroom activities (e.g. educational trips, research, etc.) 

• diversity of methodologies used in the classroom (to make lessons more 

interesting and varied)  

• your influence on the choice of activities or forms of work used in the lessons 

• additional after school activities of your interest   

• individual work with your teachers to develop your interests 

• grades 

• the atmosphere in the classroom/at school 

• teacher’s encouragement 

• teacher’s appreciation/positive feedback 

• teacher’s personality 

• the feeling of safety at school 

• relationship with peers 

• the feeling of acceptance 

• parents’ support 

• parents’ involvement in school life  

• workplace at home (for doing homework and studying) 

 

How important are the following aspects in the learning process to you? 

Answer the questions (respondents gave open answers): 

• Which newest technologies should be available while studying at school in 

your opinion?  

• What are the most important features of a good teacher in your opinion? What 

is the most important thing you expect from your teacher? 

• What kind of atmosphere at school/in the lessons do you appreciate most and 

find most supportive while studying? 

• How would you like your teachers to assess you? What kind of feedback is 

most helpful and motivating for you?  

• What makes you feel safe at school? What are the things you need to feel 

safe? 

• What could help you work more effectively, in your opinion? /you may think of 

school, home, your teachers, family, etc./ 
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Over 70 students from the UK, the NL, Poland, Sweden and Finland answered the 

questions (at least 10 from each partner country). To make the survey results more 

reliable, students of different age groups were surveyed separately and their answers 

compared before drawing the final conclusions.   

 

CONCLUSIONS: 

• Newest technologies are important and helpful while studying, students 

appreciate the diversity of the tools used  

• Expectations of the  teacher’s personality and attitude are high, the teacher’s 

support is one of the most important factors, demanding but supportive 

• The atmosphere at school/in the lessons  considerably influences the learning 

process, students learn much more effectively while being in a friendly 

environment, the teachers’ and peers’ support is very important  

• The assessment tools used are not as important as the feedback itself, grades 

are more important for younger students, later the feeling of accomplishment 

is more essential, the teacher’s appreciation and encouragement even in case 

of a failure is  most helpful and motivating  

• Safety at school is most frequently associated with the feeling of acceptance 

and tolerance, independently of the school results and personal abilities, no 

comparison to others 

• Multidimensional aspect of personal approach in learning: the need for support 

and appreciation from peers, family, teachers  

 

 

Similar survey was conducted amongst parents with questions slightly modified but 

still referring to exactly the same fields to make the results and comparison of both 

groups’ expectations more reliable. 
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SURVEY 2 

LEARNING ENVIRONMENT IN PERSONALISED LEARNING 

SURVEY FOR PARENTS 

 

SURVEY QUESTIONS_PARENTS  How important are the following aspects in 
the learning process of your child? (respondents marked these from the most to 
the least important) 

 

• school facilities (e.g. comfortable classroom, labs, gym, etc.) 

• using newest technologies while studying 

• out-of-classroom activities (e.g. educational trips, research, etc.) 

• diversity of methodologies used in the classroom (to make lessons more 

interesting and varied)  

• your child’s influence on the choice of activities or forms of work used in the 

lessons 

• additional after school activities of their interest   

• individual work with the teachers to develop your child’s interests 

• grades 

• the atmosphere in the classroom/at school 

• teacher’s encouragement 

• teacher’s appreciation/positive feedback 

• teacher’s personality 

• the feeling of safety at school 

• your child’s relationship with peers 

• your child’s feeling of acceptance 

• your support 

• your involvement in your child’s school life  

• workplace at home (for doing homework and studying) 

 

How important are the following aspects in the learning process to you? 

Answer the questions, please (respondents gave open answers): 

• Which newest technologies should be available at school in your opinion?  

• What are the most important features of a good teacher in your opinion? What 

is the most important thing you expect from your child’s teacher? 

• What kind of atmosphere at school/in the lessons do you find most supportive 

for your child while studying? 

• How would you like the teachers to assess work? What kind of feedback do 

you consider to be most helpful and motivating for your child?  

• What makes your child feel safe at school in your opinion?  
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• Which means of communication with your child’s teachers do you find most 

useful/effective? 

• How do you understand the concept of ‘personalised learning’?  

 

Parents from all partner countries (The UK, The NL, Poland, Sweden, Finland) were 

invited to take part in the survey. In total, over 70 parents responded.  

 

 

 

 

 

CONCLUSIONS/SUMMARY OF RESPONSES 

 

• Which newest technologies should be available at school in your 

opinion? 

Parents appreciate the use of newest technologies, such as interactive 

boards, computers, tablets, iPads, other ICT equipment. The appropriate 

equipment in Chemistry or Physics labs is also of considerable importance. 

However, a lot of parents emphasize that it is not the equipment itself that 

matters, but the way it is used. The competences of teachers on how to use 

the newest technologies and how to make the most of them are essential. 

• What are the most important features of a good teacher in your opinion? 

What is the most important thing you expect from your child’s teacher? 

What a lot of parents emphasize is that a good teacher should combine the 

features of a professional, willing to develop professionally in the field of 

newest methodologies and devoted to working with students, with personal 

features enabling mutual understanding and respect. Enthusiasm, kindness, 

respect, commitment, honesty were the most commonly mentioned features of 

a good educator. Parents emphasised that the ability to create a safe learning 

environment, supporting students’ confidence and the ability to see individual 

needs of students are also very important features of a good teacher.   

• What kind of atmosphere at school/in the lessons do you find most 

supportive for your child while studying? 

Safety, acceptance, good organisation, respect, comfortable space (cosy, 

peaceful and quiet), inspirational and encouraging atmosphere were the most 

commonly mentioned aspects. The parents expect the lessons to be well-

planned, without too much unnecessary stress/pressure but at the same time 

it is important that the teachers set appropriate demands. The teachers should 

create supportive atmosphere in which the students are not afraid to ask 

questions or make mistakes, allowing for discussion, full of acceptance and 

respect for others.  
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• How would you like the teachers to assess work? What kind of feedback 

do you consider to be most helpful and motivating for your child? 

The answers to this question were very similar for parents responding to the 

survey. Summarising, parents emphasise the importance of feedback. 

Feedback allows for understanding which areas need further improvement. 

Positive feedback is very important, it encourages and motivates students for 

further development and seeking for solutions. Personal constructive 

feedback is highly appreciated. Parents and students want to know how 

specific areas can be improved. Encouragement and support of the teacher 

who notices even small signs of improvement are very important. This is most 

helpful and motivating. Numbers in assessment do not give as much 

information as individual constructive feedback given to students.  

• What makes your child feel safe at school in your opinion? 

The involved teacher who can be trusted and devoted to working with 

students, open communication, no violence, equal and fair treatment, respect 

between teachers and students, quiet and safe environment (preferably cosy 

classrooms and schools where people know one another), no ignorance for 

unacceptable behaviour, good teachers and peers, friendly atmosphere full of 

understanding and respect for all the parties, safety regulations at school (e.g. 

no strangers allowed to enter the school). The feeling of acceptance, respect 

and understanding were the most frequently mentioned aspects of school 

safety.  

• Which means of communication with your child’s teachers do you find 

most useful/effective? 

What respondents to the survey mentioned as the most useful/effective means 

of communication were the following: face to face communication, electronic 

communication (email, digital systems used by schools, text messages, other 

communicators), phone calls. However, what the majority of respondents 

appreciate most, is the personal communication with the teacher during which 

individual feedback on the child’s progress can be given. It facilitates the 

planning for further development and points to strengths (which is the source 

of motivation) and weaknesses to be improved. 

• How do you understand the concept of ‘personalised learning’? 

The answers to this question were very similar. The parents mentioned the 

concept of personalised learning as the use of personalised methods of 

teaching, adjusting them to individual students’ needs and expectations and 

understanding the importance of positive feedback allowing for better work 

personalisation. The aspects mentioned were: communication teacher-

student, individual support to make up for the weaknesses and strengthening 

students’ talents, leading the students to allow for their potential full 

development, diversification of teaching methods, constant encouragement 

and strengthening students’ motivation, focus on the child’s self-

confidence and security, ensuring that the education process takes place in 

the atmosphere of understanding and respect. What is worth mentioning, 
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some respondents mentioned that the students are responsible for their own 

education, the teacher’s role is to make sure the students know their goals, 

provide them with those and help them reach them. 

 

 

The results of both surveys, for students and parents, showed that despite some 

slight natural differences, both target groups share similar expectations towards 

learning environment. It was interesting to discover that our initial assumptions that 

learning environment is a multidimensional concept proved to be true for our 

respondents. Not only does it refer to school facilities, ICT systems and physical 

environment, but the feeling of safety, acceptance and motivation are equally or even 

more important. The role of teachers has proved to be crucial with their abilities to 

share their knowledge in a creative way and give constructive positive and motivating 

feedback. 
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SURVEY 3 

FOLLOW-UP SURVEY FOR PARENTS 

LEARNING ENVIRONMENT IN PERSONALISED LEARNING 

 

In order to make the research even more reliable we invited parents to take part in a 

short follow-up survey, this time assessing their direct expectations towards 

introducing personalised learning concept in their child’s school. The parents got 

provided with the definition of personalised learning worked out by Erasmus+ 

‘Personalised Learning’ project team. 

 

Definition of ’PERSONALISED LEARNING’ outlined by the PLE+ team: 

 

‘The student is the owner of the process choosing time, place, pace, 

level and available tools for learning. The teacher provides the 

framework, guidance and support throughout the learning process. 

Together they set goals: the student is gradually taking more 

responsibility.’ 

 

The final follow-up survey question: With your understanding of personalised 

learning and in reference to the definition above, would you like the concept of 

personalised learning to be implemented by your child’s school? (state Why?/Why 

not? if possible)  

 

FINAL CONCLUSIONS 

The survey respondents were very positive about the introduction of personalised 

learning in their child’s school, at the same time expressing their exact expectations 

towards it. Parents perceive personalised learning as individualisation of work 

according to their child’s needs and expectations. Individual study paths are desired 

but only with the guidance of the teacher. Individualisation makes learning more 

effective (independently of students’ varied educational needs). Personalised 

learning fosters child’s personal growth but only on condition that it is properly guided 

by the teacher who knows how to adjust the curriculum contents to one’s individual 

capabilities to make its implementation most effective. On the other hand, too much 

freedom and lack of proper guidance might result in decline of motivation – thus, 

personalisation of education requires a balance  between the guidance and individual 

work and this is what parents value and expect most.  

 

It is interesting to see how parents’ and students’ expectations correspond to the 

analysis of the teacher’s profile in personalised learning worked out by Erasmus+ 

‘Personalised Learning’ team. These expectations allign with the stages presented in 

a diagnostic tool “Teacher profiles”. The chart below shows the part related to the 
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teacher’s influence on the learning environment creation and gives examples of what 

might be the issues to consider while planning the educational process. It shows how 

teachers’ work may lead to personalisation. The following stages of the teacher’s 

profile development (from the ‘Beginning’ to the ‘Expert’ stage) show how the 

educators’ work influences the students’ environment and, in result, their process of 

learning.  

Teacher profiles; theme: Environment  

/chart compiled by the UK project partner/ 

Theme  Strand  Beginning  Embedding  Securing  Expert  

En
vi

ro
n

m
e

n
t 

Teacher 
support 
How do you plan 
your feedback 
to pupils?  

I provide 
feedback to 
pupils to help 
them meet 
learning goals, 
following the 
school 
feedback 
policy.  

I sometimes 
plan the 
provision of 
feedback to 
pupils, 
considering 
the timing, 
wording and 
likely 
outcomes of 
this feedback 
on the 
learning goals.  
 
I follow the 
school 
feedback 
policy.  

I often plan 
the provision 
of feedback to 
pupils, 
considering 
the timing, 
wording and 
likely 
outcomes of 
this feedback 
on the 
learning goals.  
 
I follow the 
school 
feedback 
policy. 

I consistently 
plan the 
provision of 
feedback to 
pupils, 
considering the 
timing, wording 
and likely 
outcomes of 
this feedback 
on the learning 
goals.  
Pupil and other 
stakeholder 
opinions are 
sought on the 
efficacy of 
feedback.  
I follow the 
school feedback 
policy. 

 
Learning 
environment 
How to you use 
the environment 
to support 
learning?  

The learning 
environment 
is starting to 
support 
personalised 
learning, e.g. 
children have 
areas to work 
in groups or 
alone.  

The learning 
environment 
is planned to 
support 
personalised 
learning, e.g. 
children have 
areas to work 
in groups or 
alone and 
know how to 
use these 
areas.  
I am planning 
the 
environment 
for PL. 

The learning 
environment 
is planned to 
support 
personalised 
learning, e.g. 
children have 
areas to work 
in groups or 
alone and are 
consulted on 
how these 
areas will be 
used.  
I am planning 
the 
environment 

The learning 
environment is 
a key feature 
for supporting 
personalised 
learning, e.g. 
children design 
the 
environment 
for their needs 
and use 
resources 
freely, all users 
are consulted 
on changes to 
the 
environment.   
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for PL, with 
the children.   

 
Personal 
relevance 
Do your pupils 
perceive their 
schoolwork as 
relevant to their 
learning goals?  
 

Some pupils 
sometimes 
understand 
the relevance 
of the learning 
task to 
meeting the 
session/their 
learning goals.  

Most pupils 
usually 
understand 
the relevance 
of the learning 
task to 
meeting the 
session/their 
learning goals.  

Pupils 
understand 
the relevance 
of the learning 
task to 
meeting the 
session/their 
learning goals.  
 
 

Pupils have a 
thorough 
understanding 
of how the 
learning task 
will help them 
to meet their 
learning goals, 
which they 
have helped to 
set.  
 

 
Shared 
control 
How do you 
work with your 
pupils to plan 
their learning?   

I plan learning 
activities to 
support 
pupils’ 
progress 
towards the 
learning goal.  

Pupils are 
sometimes 
involved in 
planning a 
learning task 
to meet their 
learning goals. 
 
 

Pupils are 
often involved 
in planning a 
learning task 
to meet their 
learning goals. 
 
 

Pupils are 
involved in 
planning the 
tasks to help 
them reach 
their learning 
goals. 
 
 
Pupils discuss 
their 
development 
and progress 
with me, 
regularly.  

 
Student 
negotiation 
How is pupil 
autonomy 
encouraged in 
your classroom?  
 

The teacher 
sets the 
learning goals 
for pupils. 

Pupils are 
sometimes 
involved in 
setting their 
own learning 
goals. 

Pupils are 
often involved 
in setting their 
own learning 
goals. This is 
actively 
encouraged.  
 
Pupils are 
involved in 
discussions 
about their 
progress.  

Pupils and 
teachers work 
together to set 
learning goals. 
This is actively 
encouraged and 
part of the 
usual routine.  
 
Pupils (where 
appropriate) 
may be leading 
conversations 
with parents 
and other 
parties about 
learning goals 
and 
achievements.  
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RECOMMENDATIONS summary 

 

Knowing that all learners have different abilities, experiences and needs we cannot 

underestimate the importance of personalised learning. The challenge while planning 

such personalisation is in efficient recognition of those needs and developing 

approaches that address the learners. The creation of specifically tailored 

environment for each individual student will contribute to the success of educational 

process and its raised efficiency. Our recommendations for the improvement on the 

learning environment in real and virtual life are based on the research conducted 

under Erasmus+ ‘Personalised Learning’ project (desk research, best practice 

exchange, data analysis – surveys). The outcomes of the research clearly show that 

the concept of personalised learning is gaining more and more popularity but it is a 

complex one. Bearing in mind the target groups’ needs and expectations is the key 

factor in defining the individualisation of educational process. Our data and 

information collection (target groups surveys) clearly show that planning the effective 

learning environment requires a thorough knowledge of the students’ specific 

abilities, requirements and problems; it is good to support this knowledge by another 

information source (in this case parents). Personalisation may involve more flexibility 

and innovation but at the same time it will always require the educators’ willingness to 

develop professionally and to seek for solutions on how to meet their students’ 

expectations (Teacher profiles chart). There is no one proper way. The same 

solutions may be of different effectiveness for different learners. That is what 

personalisation is all about. It is seeking for the best ways of reaching your students, 

defining their needs and adjusting your procedures to make the educational process 

more realistic and learner-centred. It is constant improvement and readiness to 

develop for the benefit of learners. 
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